UBND THANH PHO HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MQT THANHVIEN Poc lap - Tw do - Hanh phiic
PAU TU PHAT TRIEN THUY LOI SONG NHUE
S6: #34 /KH-CTSN-TCHC Ha Noi, ngay Z8 thang 6 ndm 2021
KE HOACH

Thuwe hién Chwong trinh s6 10- CTr/T U ngay 17/3/2021 cia Thanh dy vé
“Nang cao hiéu qua cong tac phong, chéng tham nhiing; thwe hanh tiét kiém,
chéng ling phi giai doan 2021-2025”

Thue hién Ké hoach sé 150/KH-UBND ngay 17/6/2021 ciia UBND thanh phd
Ha Noi vé Thyue hién Chuong trinh sb6 10-CTr/TU ngay 17/3/2021 cua Thanh ¢ uy vé
“Ndng cao hiéu qua céng tdc phong, chéng tham nhiing; thuc hanh tiét kiém, chong
lang phi giai doan 2021-2025". Cong ty TNHH mét thanh vién Piu tu phét trién
Thiy lgi Song Nhué xdy dung k& hoach trién khai thuc hién, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Ning cao nhén thirc, y thirc, vai tro, trach nhiém cta nguoi dimg dau co
quan, td chirc, don vi va can bg, cong nhéan vién chirc lao dong Coéng ty trong cong
tac phong, chéng tham “nhiing (PCIN), thuc hanh tiét kiém, chéng ling ph1 ;
(THTKCLP); thye hién tét quan diém “khong the . “khéng dam”, “khong muon’ ’é
va “khéng can” tham nhung, g6p phén gitt vimg én dlnh an ninh chinh tri, trat ty an //
toan x4 hoi, phat trién kinh té - xa hoi ciia Thanh phd. .

2. Quén triét va trién khai thuc hién nghiém tlc, c6 hiéu qua cic muc tiéu,
nhiém vy, giai phap dugc néu trong Chuong trinh s6 10-CTr/TU ngay 17/3/2021 cta
Thanh ty. Xac dinh cong tdc PCTN, THTKCLP la nhi¢ém vu quan trong, thuong
xuyén; vua cap bach, vira khé khan, phic tap, 1au dai; phai tién hanh kién quyet
kién tri, lién tuc, tich cuc, chil ddng Va co trong tam, trong dlem thuc hién dong bd
cac bién phap: chinh tri, tu tudng, td chirc, hanh chinh, kinh t&, hinh su; huy dong
strc manh téng hop cua ca hé théng chinh tri va can by cong nhén vién lao dong
trong toan Cong ty. Phong ngtra 1a chinh, co ban, 13u dai va phat hién, x1r Iy 14 quan
trong, cép bach. Két hop chit ché giita tich cuc phong ngtra ¢ tit ca céc linh vuc;
cht dong phat hién va kién quyét xUr ky nghiém minh, kip thoi nhitng hanh vi tham
nhiing, 1dng phi, bao che, dung ting, tiép tay cho tham nhiing, can thiép, can tré viéc
chéng tham nhiing, lang phi.

3. Viéc trién khai ,té chirc thuc hién Chuong trinh s6 10-CTr/TU ngay
17/3/2021 cta Thanh Uy gan vdi cong tac xay dung, chinh dén Bang, hoc tép va lam
theo tu tudng, dao dirc, phong cach Hb Chi Minh; chéng suy thoai vé tir tudng chinh
tri, dao duc, 16i song, “tw dién bién”, “tw chuyen lzoa trong ndi bg; cac giai phap
phong, chong tham nhiing phai phu hop véi dic diém tinh hinh chung cua Céng ty
va cac don vi truc thude.




4. Xay dung doi ngii can bd, vién chirc, cong nhan vién lao dong; cén bd 1anh
dao, quan Iy cac cép, nhét 13 d6i ngii can bd 1am cdng tic PCTN thuc sy trong sach,
c6 pham chat, ning lyc, trinh dd, c6 ban linh vimg vang, c0 dung khi d4u tranh
PCTN; trung thuc, liém chinh, chi cong v tu; dong thoi, tiép tuc d6i mai, nang cao
ning luc va chét lugng hoat dong cia céc co quan chirc nang vé& PCTN, THTKCLP.

I1. NOI DUNG

1. Nang cao vai tro, trach nhiém va tinh tién phong, gwong miu ciia can
bd, vién chire, truwdc hét 1a nguwoi dimg diu don vi trong edng tic PCTN, thyc
hanh tiét kiém, chdng ling phi.

- Nguoi ding dAu don vi, doan thé phal xac dinh cong tac PCTN, THTKCLP
vira 1a nhiém vy thudng xuyén, quan trong, cap bach dé tap trung lanh dao, vira 13
mdt trong nhitng nhiém vu trong tam, then chot cua cong tac x4y du’ng, chinh dén
DPang. Néu cao trach nhiém, guong mau, quyét liét, di d4u, truc tiép lanh dao, chi
dao cong tac PCTN, lang phi tai don vi, doan thé mlnh tdp trung xay dung cac
chuyén d2, ké hoach vé cong tac PCTN, lang ph1 dé trién khai thuc hién; chi dong
phong ngira, phét hién, xir ly céc vu viéc co d4u hiéu tham nhiing, lang phi va céc
hanh vi bao che, dung ting, can tré viéc chéng tham nhiing, ldng phi; cong khai két
qué xt 1y ky luét can b, dang vién co sai pham; phai chju trach nhiém khi dé xay ra
tham nhiing, lang phi, tiéu cuc & don vi, doan thé minh phu trach.

- Hang ndm, cén c két qua cong tac PCTN, thyc hanh tiét kiém, chdng lang
phi dé xac dinh tiéu chi danh gia mirc d6 hoan thanh nhiém vu cla ngudi du’ng dau
cO quan, t6 churc, don vi; ctia can bg, dang vién, cong nhan vién chtc va cac t6 chirc
trong hé thong chinh tri va 13 mot trong nhimg tiéu chi dé danh gia, quy hoach, bb
tri, sép xép, dé bat, bd nhiém can b.

2. Tiép tue diy manh, ning cao hi¢u qué cong tac tuyén truyén, gido duc
vé PCTN, kién tri xdy dwng viin hoa tiét kiém, khong tham nhiing, ling phi.

- Tiép tuc quan triét, tuyen truyén siu rong dén cn b, cong nhan vién chic,
nguoi lao dong vé cdc quan dlem quy dinh, nhiém vy, giai phap cua Dang, chinh
sdch, phap luét cia Nha nudc vé& PCTN, THTKCLP trude hét 13 sy gurong miu clia
ngudi dimg dau va tap thé 13nh dao co quan, t6 chirc, don vi.

- Cong tac tuyen truyén phai chi dong, cong kha1 cung cép théng tin, dinh
huong tuyén truyén vé PCTN; THTKCLP, nhét 13 vé két qua thanh tra, kiém tra,
k1em toan, x ly can bd, dang vién vi pham; Biéu duong khen thuéng guong ngudi
tbt, viéc tdt, nhing c4 nhan tiéu biéu trong cong tac PCTN. Bao vé, khen thu’ong,
dong vién nhu’ng nguoi tich cuc, dung cam dAu tranh chéng tham nhiing; ddng thoi
xir 1y va kién ngh1 xtr Iy nghiém khéc viéc dua thong tin sai sy thét, vu céo, bia dat,
gay hau qua x4u trong du luén trong cdn bd CNVCLD Cong ty.

- Kién tri gido duc, rén luyén durc tinh liém khiét, xay dyng vin héa tiét kiém,
khéng tham nhiing, ling phi trong cén bd, ding vién va toan cong ty. Chu trong
tuyén truyén vé liém chinh noi chung, liém chinh trong hoat dong nhi¢ém vu chuyén
mon nodi neng, biét trong danh dur; khong tham nhiing, 1ang ph1 Xay dung, thuc hién
t6t quy téc tmg xr, quy téc dao du'c ngh& nghiép, nhu’ng chuén muc phai tusn tha;
cac vin ban huéng dan, thi hanh, t8 chirc thuc hién vé PCTN, THTKCLP khi dugc
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stra dbi, bd sung, thay thé cho pht hop phéi dugc tuyén truyén phd bién kip thoi dén
c4n by, dang vién, CNVCLD trong toan Cong ty.

3. Xay dung, hoan thién ddng bd cac quy dinh theo thdm quyen ve quin
ly kinh té - xa héi, PCTN; kip thoi khiic phuc nhirng bat cip, bit kin nhing
“khoang trong”, “ké hé” dé “khéng thé tham nhiing”.

- Tiép tuc hoan thién céc co ché, stra dbi, bd sung, thay thé cac quy ché, quy
dinh ctia Thanh pho trong cac linh vic quén ly va sir dung tai san nha nudc, dau tur
xdy dyng co ban; quan ly cong trinh, st dung dat dai... nhim cu thé héa cong tic
phong ngtra, nhu: Phéan cép, uy quyen giao quyén trong cong tdc quan ly; quy trinh
xu ly, g1a1 quyét cong viéc. .. dé khic phuc nhitng so hd, thiéu sét trong quén Iy kinh
t&, nhét 13 trong linh vre de xay ra tham nhiing, lang phi va céc giai phap PCTN higu
qua con thip.

- Tép trung x4y dung, trién khai thuc hién cac quy ché ndi bd; cac nguyén tic
va chudn muc dao dirc 4p dung d6i vé6i can bd, dang vién nhat la ngum dimg ddu
trong viéc git gin phdm chét, dao dirc, liém chinh, guong méu di dau trong PCTN;
thuc hién nghiém cac quy dinh v& kidm so4t quyén luc, trich nhiém ngudi dimg dau,
trach nhiém gidi trinh, dam bao dan chu, cong khai, minh bach trong viéc thuc hién
chitc trach, nhiém vu chuy&n mén; vé kiém soat tai san, thu nhép va xir 1y t3i san bét
minh ciia can bo, dang vién. Cé co ché khuyén khich va bao vé can bd dam ngh,
dam 1am, d4m dot pha, dam chiu trach nhiém vi loi ich chung,.

4. Tang cwdng cong tic kiém tra, giam sat; ting cwdng cong tac kiém soat
quyen Iwe, siét chit ky luat, ky c1r0'ng, xay dung ddi ngii can bd co du phim
chét, niing hre va uy tin, dap tmg yéu ciu nhiém vu dé phong ngira tham nhiing,
lang phi. A
- Céc don vi, td chire, nhét 1 ngudi dimg dau don vi, tb chirc pha1 tang cuong
cong tac quan ly, kiém tra, glam sat, xdy dung thanh céc chuyén 8, ké hoach; dua S
cong tac kiém tra, gidm sat vé PCTN, lang phi vao chuong trinh c6ng tic hang nim.

Céng tac kiém tra, giam sat phai duge tién hanh thuong xuyén toan dién va
cong khai, co trong tam, trong diém, tap trung vao nhimg 11nh vuc de phat sinh tiéu
cue, c6 nhidu du ludn vé tham nhiing, tiéu cuc va nhitng van dé ndi cdm, gay bic
xuc trong can bd, CNVCLD, nhu: Quan ly lao dong, viéc thuc hién céc ché d6 chinh
sach dbi véi ngudi lao dong ciia Cong ty, cong tac bao vé cdng trinh, bao dudng, tu
stra, cai tao, nang ce“'q? céng trinh; cong tac quan ly tai chinh, tai san cua Coéng ty;
cong tac thuc hanh tiét kiém giam chi phi trong quan ly hanh chinh, trong van hanh
cong trinh.

Cong tic kiém tra, gidm sat phai ddm bao hiéu qua, phat hién, ngin chin va c6
hinh thtre xt Iy ddng bd, nghiém minh, kip thoi tip thé, c4 nhan vi pham. Khi phat
hién dau hiéu vi pham phép luét hinh su hodc co d4u hiéu tham nhiing phai duwoc
kién pghi chuyén dén co quan didu tra ’dé xtr 1y theo quy dinh cta phép luit; nghiém
tic t6 chire thue hién cac quyét dinh, két luén hiéu luc phép luat.

- Thuong xuyén ra soat, bd sung, khic phup nhiing so hd, bét cép trong cong
tac to Chl'I;C, can ,bcf), dam bao lya chon, st dung, g€ bat, bd nhiém dugc nhiing cén bd
c6 di pham chét, nang luc, uy tin; ngén ngira ti€u cyc, tham nhiing c6 hiéu qua.
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Tang cuong kiém tra, gidm sat cong tac td chirc va can bd; chd trong kiém tra, giam
sat can bo lanh dao, quan ly céc cép va can bd dugce quy hoach vao céc vi tri 1anh
dao, quan ly; cén bd co biéu hién tham nhiing, nhiéu don thu phan énh, td c4o tham
nhiing, suy thoai vé tu tudng chinh tri, dao duc, 161 sbng, “tu dién bién”, “tw chuyén
héa” trong ndi bo. Kip thoi xut 1y, diéu chuyen, thay thé can bo lanh dao, quan ly khi
¢6 biéu hién tiéu cuc, tham nhiing, uy tin thip, vi pham; xtr 1y nghiém nhimg can bd
nhiing nhiéu, voi vinh, gy phién ha cho ngudi dan, doanh nghiép.

 Tiép tuc trién khai thyc hién Nghi quyét s6 39-NQ/TW ngay 17/4/2015 cta
B6 Chinh tri vé tinh gian bién ché va co ciu lai doi ngil can b, vién chirc; cac quy
dinh vé& chuyén dbi vi tri cong tac, cong tac can bd, quy tic tmg x1r, dao dirc cla can
b, vién chirc. Thyc hién nghiém Quy dinh sb 205-QBD/TW ngay 23/9/2019 cta Bo
Chinh tri vé& kidém soat quyén luc trong cong tac cén b va chéng chay chirc,
chay quyén.

5. Tap trung lanh dao, chi dao phat hién, xir Iy nghiém minh, kip tho1i cac
vu viéc tham nhiing; xir ly, ngan chin c6 hi¢u qua tinh trang giy phién ha,
nhiing nhiéu d6i v&i ngudi din, don vi dén giai quyét cong viéc.

- P2 cao trach nhiém cta nguoi ding dau trong cong tac tu kidm tra d& phat
hién, xr Iy tham nhiing trong ndi bd; phdi hgp chit ch& véi céc co quan chirc nang
v& PCTN dé nang cao hiéu quéa phat hi¢n, xir 1y tham nhiing qua cong tac kiém tra,
giam sat, thanh tra.

- Tiép tuc thuc hién c6 hiéu qua P& 4n s6 56-DA/BCD ciia Thanh ty vé “Pdy
manh coéng tdc phat hién, ngan chan, xik Iy tinh trang tiéu cuc, gdy phién ha, nhiing
nhiéu nguoi ddn, doanh nghiép trong gidi quyét cong viéc trén dia ban thanh phé
Ha Ngi” va trong phét hién, xir ly tham nhimg tai don vi.

6. DAy manh cai cach hanh chinh, imng dung cong nghé thong tin; thue
hién nghiém cac quy dinh vé cong khai, minh bach va trach nhiém giai trinh
trong t6 chirc va hoat dong ciia don vi; kiém soat co hiéu qua tai san, thu nhip
ctia ngwoi cé chire vu, quy("%n han.

- Nguoi dimg d4u don vi tang cudng cong tac lanh dao, chi dao ddy manh cai
cach hanh chinh, ing dung cong ngh¢ thong tin trong quan ly, diéu hanh; nang cao
chit luong phuc vu d3 hoan thanh tét nhiém vu dugc giao. Thuc hién nghiém cac
quy dinh vé cong khai, minh bach, trach nhiém giai trinh trong hoat dong cua don Vi,
béo dam can bd CNVCLD trong cdng ty thuc hién day da quyén tiép can théng tin
theo quy dinh ctia phép ludt. Nang cao mirc dd hai 1ong ctia ngudi déan, doanh nghiép
v giai quyét thil tuc hanh chinh va hd so thi tuc hanh chinh dim béo ding han,
trudc han. Tao budc chuyén bién manh mé& vé ky luat, ky cuong, y thuc, trach
nhiém, chit lugng phuc vu nhén dén cua ddi ngii can by, CNVCLD Cong ty.

- Thuc hién nghiém, c6 hiéu qua cac quy dinh v& cong tac ké khai va kiém
sodt tai san, thu nhap theo tinh thin Chi thi s6 33-CT/TW cta B chinh tri; Luat
Phong, chéng tham nhiing nm 2018, Nghj dinh s 59/2019/ND-CP va Nghi dinh sb
130/2020/ND-CP ciia Chinh phti. C6 ché tai x Iy tai san, thu nhap bt minh ciia can
bd, vién chirc; thuc hién thanh toan khong dung tién mit. Timg budc hoan thién co



ché d4u thiu, mua sém, chi tra tién qua hé théng ngén hang theo phuong thirc khong
ding tién mit, nhim phong nglra, phat hién cac hanh vi tham nhiing, lﬁng phi.

- Thyc hién tt, kip thoi c4c quy dinh vé cai cach chinh sach tién luong, ning
cao thu nhap, c6 céc co ché dam béo didu kién lam viéc, cuoc sdng cho can bo, vién
chirc phén d4u, toan tim, toan y véi cong viée, dé “khéng can tham nhiing”.

7. Phat huy diy di vai tro, trach nhiém cia t6 chirc doan thé, nhu: Céng
doan, Doan thanh nién, H§i cuwu chién binh...trong cbng tac PCTN,
THTKCLP; thye hién t6t cdng tac bio vé ngwdi to cdo tidu cwe, tham nhiing.

Phét huy vai tro giam sat, phan bién cia t6 chirc doan thé va nguoi lao dong
trong viéc phat hién, d4u tranh PCTN, THTKCLP. Tang cudng giam sat dbi véi viée
thuc thi trach nhiém, quyén han clia ngudi c6 thim quyen trong PCTN néi chung va
trong phat hién, xt 1y cdc vu viéc tham nhiing néi riéng. Dac biét pha1 dé cao vai trd
giam sat cla nguoi lao dong, thyc sy tin tudng, tén trong va ling nghe tam tur
nguyén vong, cac ¥ kién déng gép ciia ngudi lao dong.

8. Ning cao vai tro, trach nhiém cia can bg trong cong tic PCTN va t6
chirc thwe hién PCTN tai Cong ty

Tiép tuc x4y dung, cliing cb Va bdi dudng nghiép vu d6i ngil can bd vién chirc
va b6 phan tham muu ciia Cong ty vé cong tac phong, chéng tham nhung, thuc hanh
tibt kiém, chong lang phi; yéu cAu dam bao vé& chét luong va sb luong dé tép trung
chi dao thyc hién tdt nhlem vu phong, chéng tham nhung, lang phi trong Cong ty,
g6p phan hoan thanh tét nhiém vu chinh tri dwoc giao. T chirc hoat dong c6 hié
quéa gitra Ban chi dao phong, chong tham nhiing cia Cong ty véi cac doan thé, Baq, \o)
Thanh tra nhin d4n Céng ty dé phong ngira tham nhung, kién quyét d4u tranh chongi '\2:\
nhiing biéu hién tiéu cuc, tham nhiing, 13ng phi; ddng thoi xem xét gidi quyét dU'RlEN]
dlem nhitng phat sinh tiéu cuc c6 lién quan dén tham nhiing, 18ng phi trong qua trm]a
t5 chirc thyc hién nhiém vu tir cac don vi truc thude Cong ty. -,.\*“

9. Day manh thuwc hién dong bd cic nhiém vu, gidi phap trong tim vé
thwe hanh tiét kiém, chéng ling phi.

- Tang cudng quén 1y tai san, tién von cta Thanh phd, dam bao chit chs, tiét
kiém, chéng thét thoét, lang phi, nang cao hiéu qua st dung ngudn vén coa Thanh
phé dam bao tuan thi déing nguyén tic, ding quy dinh.

- Tang cudng phan cap, diy manh viéc ty quyén, giao quyén trong viéc thuc
hién céng tic quan ly, x ly, giai quyét cong viéc; viéc mua sam tai san theo tiéu
chuén, dinh mirc. Péi véi nhing tai san trong danh muc tai san mua sim tap trung
phai thue hién ding quy dinh, ddm bao tlet kiém va hiéu qua. Ung dung cong nghé
théng tin vio hoat dong diu thau mua sAm tai san, thiét bi cia Cong ty nhim ting
cudng tinh céng khai, minh bach va hi¢u qua kinh té trong thuc hién cong tac dau
thau, gop phén tao moi trurong canh tranh va tiét kiém thoi gian, chi phi cho c4c bén
tham gia.

- Téng cudng cong tac kiém tra, giam sat viéc thuc hién cac chu truong, chinh
sach cﬁa' Pang, phap luét ctia Nha nudc; gidm sat viéc td chirc thuc hién cong tac
PCTN doi véi cac don vi thude Cong ty; tép trung vao mét s6 coéng tac nhu: Quén Iy
lao d6ng, viéc thuc hién cac ché do chinh sach d6i vdi nguoi lao dong cta Cong ty,
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cdng tac bao vé cong trinh, bio dudng, tu sira, cai tao, nang cAp cong trinh; cong tac
quan 1y tai chinh, tai sin ctia Cong ty; cong tac thuc hanh tiét kiém giam chi phi
trong quén 1y hanh chinh, trong vén hanh cong trinh.

- Thuc hién tbt cong tac sip xép, kién toan td chirc bd may, xdy dung bd may
lam viéc tinh gon, gop phan tiét kiém chi phi, nang cao thu nhép ctia can b, cong
nhan vién lao dong dé c6 diéu kién dam bao cude séng.

1. TO CHUC THUY'C HIEN

K& hoach nay dugc trién khai dén cac don vi dé tb chure thuc hién nghiém tic,
hiéu qua. Trudng cac don vi thudc Cong ty c6 trach nhiém thong tin kip thoi, téng
hop bao céo két qua thuc hién cong tic PCTN, THTKCLP cta don vi tai hoi nghi
giao ban hang thang dé gitip Céng ty c6 bién phép cu thé nham ngan nglra va xt ly
céc hanh vi tham nhiing, lang phi theo quy dinh phap luat hién hanh;

. Céc tb chitc doan thé Céng doan, Poan thanh nién, Héi Cuu chién binh
Cong ty tang cudng phdi hop chit ch& véi chuyén mén dé tuyén truyén, vin dong
cén b, doan vién cluia doan thé minh thyc hién tot cong tac PCTN, THTKCLP; déng
thoi thue hién tét chirc nang kiém tra, gidm sat, phat hién va dé xuét véi Cong ty
xem xét X ly nhimng van dé, hanh vi c6 lién quan dén tham nhfiing, 1ang phi.

- Giao Ban Chi dao Phong, chéng tham nhiing cta Cong ty chiu trach nhiém
d6n dbc viéc thuc hién Ludt phong, chéng tham nhiing va Ké hoach clia Cong ty
tridn khai thuc hién Chwong trinh s6 10-Ctr/TU cua Thanh ty v& “Ndng cao hiéu
qud céng tdc phong, chéng tham nhiing; thyc hanh tiét kiém chong lang phi giai
doan 2021-2025”; don ddc cac don vi thuc hién ché d6 thong tin, bdo cdo thang,
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quy, 6 thang, hang ndm va tong hop bao cao UBND Thanh phd theo quy dinh.%
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